
Gila Chapter 
Back Country Horsemen of New Mexico|MINUTES 

Meeting date | time 6/19/2019 6:00 PM | Meeting location WNMU Watts Hall 

Meeting called by Doug Dexter 

Type of meeting Monthly business meeting 

Note taker Cindi deCapiteau 
 

Attendees 

Joan Bacon, Cathy Brett, Cindi deCapiteau, Doug Dexter, 
Vicki Dowd, Gerry Engel, Melissa Green, Jean Hill, 
Andrea Imler, Russ Imler, Cheryl Klingbail, Mickey 
Lemon, Rawlings Lemon, Matt Wheeler, Nate Williams, 
Laurie Wlosinski  
 

AGENDA TOPICS 

Agenda topic Call to order | Presenter Doug Dexter 

Nate Williams murmured that in spite of living here for 35 years, he has never been to  Snow Lake. A stunned 
silence befell the room and Doug called the meeting to order at 6:00. 

Agenda topic Additions or changes to agenda | Presenter Doug Dexter 

No changes to the agenda. 

Agenda topic Additions or changes to minutes | Presenter Doug Dexter 

Although the minutes from the chapter’s May (or was it April?) meeting weren’t published until the day before the 
June meeting—and presumably few of those present had time to read them—those minutes were approved on a 
motion by Joan Bacon, 2nd by Mickey Lemon. What a gracious bunch of people we have here! 

Agenda topic Financial & membership report | Presenter Nancy Imler 

The chapter has enough money to cover expense reimbursements to trail workers, first aid training, and insurance. 
In addition, we have three new memberships, bringing our total to an astronomical 76 members. 

Agenda topic Publicity | Presenter Becky Shumway 

Becky Shumway wrote a charming letter to editor (see page 6) about the Gila BCH chapter. She noted that on the 
first night of the 2019 rodeo, the guys at the microphone announced our contribution to participant parking 
management. 

Agenda topic Public Service/Communications | Presenter Gerry Engel 

The chapter has been doing its fair share of trail work in 2019. So far our loggers and brushers have worked on 
clearing: 

• Little Creek from the trailhead at Woody’s Corral to Little Spring,  
• From Little Spring to Granite Peak,  
• From Little Spring to McKenna Park (map for this trail and the two above on page 7) 
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• At the Mogollon Box near Cliff from the Nature Conservancy property to the Intersection with Turkey 
Creek Road (map on page 8), including many river crossings. 

We have been working in cooperation with Heart of the Gila—and many trails are in great shape as a result. 
Melissa Green and her crew moved big rocks out of the way going up to Granite Peak and rerouted the trail to 
eliminate a sticky climb out of a creek. 

The Mogollon Box trail is a good ride and has a 3-hour loop (map on page 9). There’s also trail over the top, 
which has not been flagged and does not appear on ANY map, but Gerry said he put three flags on a tree to 
mark where you turn to go over the mountain for a four-hour ride.  

A project is planned with Heart of the Gila from June 28-July 3 across the Jerky Mountains (map on page 10).  

Gerry noted that he still wants still to do the Mogollon Creek Trail (map on page 11). 

Eight people participated in crosscut and chainsaw training. Of these, three were from east Las Cruces and one 
from Mimbres. All these folks will likely return to work on future trail projects with the Gila chapter.  

Based on a suggestion from Randy Roth, Doug said for next meeting we’ll project maps for the edification of 
anybody present who wants to see them. If you are not present at the meeting, you’ll have to read the minutes 
for that meeting; maps will be included therein. If you are present and you don’t want to see the maps, you can 
close your eyes. 

Agenda topic GCSAR Activity | Presenter Laurie Wlosinski/Russ Imler 

In yet another eye-roller of a rescue mission (these are always fun for making us all feel like superior human 
beings), Russ Imler described a recent incident during which hikers from Texas discovered that forest hiking is 
different from that on the flats of the Lone Star State. The hikers took off from the McMillan campground (map on 
page X) and found out what it means when trail disappears. The mission ordered a helicopter and the drifty hikers 
were found. 

Agenda topic BCHNM Updates | Presenter Mickey Lemon, Rawlings Lemon 

Mickey reported that the 2019 Rendezvous will be held during the last week in July. Every BCHNM chapter has 
been asked to provide an item of any type, description, age, material, or purpose, just so long as it’s worth $50. The 
item will be auctioned to benefit, in some small way, the impecunious coffers of the state BCHA chapter. The item 
needs to be delivered to the Rendezvous site. 

Action items Person responsible  

Search your closets and barns for something worth $50. When you 
find it, contact Mickey 

All members  

Agenda topic July picnic | Presenter Becky Shumway 

The July meeting will be replaced by a picnic, during which the only business to be conducted is laughing and 
eating. Mark your calendar now:   Tuesday, July 9th, at 4 pm, at Gomez Peak pavilion. Bring your favorite potluck 
dish.  

Action items Person responsible Deadline 

Prepare a potluck dish All members July 9, 2019 
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Agenda topic Heart of the Gila – grants and recent work | Presenter Melissa Green 

Melissa Green noted that Mickey, Gerry, Cheryl Roth, and others have been cooking for this season’s stellar array 
of trail projects and have thereby made a big difference in the duration of the work. She also noted that Heart of the 
Gila should be getting state money beginning in August to cover trail work through June 2020 and that money will 
provide funding for volunteers’ food and travel expenses. She will (as always) deftly coordinate the schedule and 
work with Gerry.  

Heart of the Gila will also focus on training even more people in the art of trail clearing. She has been reaching out 
to bicycle groups to announce trail accomplishments and planned projects. Gerry added that he has attempted to 
contact Trout Unlimited and New Mexico Wild, but hasn’t had much luck so far getting a response. 

Agenda topic Smokey Bear crosscut saw demo volunteers | Presenter Doug Dexter 

During the first week of August 2019, the Forest Service is hosting an event to commemorate the birthday of New 
Mexico’s Smoky Bear. The party will be held near Ft. Bayard and our USFS friend Marta Call (local USFS public 
affairs pro) has asked if the Gila BCH chapter would be willing to do crosscut demo. Doug sought a show of hands 
to indicate willingness to help; several people volunteered. Doug will get details from Marta. 

Action items Person responsible  

Get details about Smoky Bear birthday from Marta Call Doug Dexter  

Agenda topic Rodeo parking -thanks to all who helped | Presenter Doug Dexter 

Due to the Gila chapter’s virtuoso parking skills and the posting of Gila BCH banners, the Southwest Horsemen’s 
Association Professional Rodeo had a safe and happy performance earlier in June. Doug expressed thanks to all 
who helped. Doug also retrieved the banners, which are now in the possession of the chapter secretary. 

Agenda topic Miscellany  

Judy Lawson:  Chapter member Judy Lawson, recently injured in an incident with a horse, is now at a rehab facility 
near the hospital to which she was med-evaced from Silver City. She is receiving three hours a day of physical 
therapy and will be there for a few more weeks. She also says she won’t be riding ever again, but Vicki Dowd 
mused that Judy said the same thing two years ago when she had a heart attack and fell off her horse.  
 
Just in case you are thinking of having a similar incident with your own equine, here’s what happened to Judy:  She 
works alone with her horse, currently boarded at Vicki Dowd’s place in Arenas Valley, and takes care of Vicki’s 
horse when Vicki isn’t home. Judy was leading her horse when its stirrup caught on gate. The horse panicked 
because from his perspective, he was being attacked by the gate. The horse slammed into Judy. Judy slammed into 
gate post, then twisted and landed on her side on a concrete step. The horse then stepped on Judy’s stomach and 
took off. Mike Dowd called 911 immediately. Grant County Central Dispatch took the address and advised Mike to 
lay Judy on her back, which they didn’t do because, well, Judy was in plenty of pain without any help from Vicki 
and Mike. Judy sustained broken ribs, a punctured lung, an open fracture of a wrist, and dislocated vertebrae.  
 
The first responder at the scene was from the Whiskey Creek fire station and, according to well-known emergency 
medical protocols, administered oxygen. The responder also wisely undertook C-spine stabilization, and (also 
wisely) didn’t want to move Judy. The immediate treatment of choice was to keep Judy comfortable.    
 
The dispatched ambulance took a long time to arrive because for some reason, Central Dispatch directed it to Cliff. 
Gila Regional Medical Center, in spite of being turned down by the Grant County community for a tax levy that 
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would help cover operating expenses, had the competence and foresight to send out a car from the hospital with an 
Emergency Medical Technician having Advanced Life Support certification on board. That EMT administered 
morphine, the analgesic of choice for emergency pain relief. 
 
Forty minutes later, the ambulance arrived at the scene and ordered Judy to be airlifted from Arenas Valley to El 
Paso, our nearest level I trauma facility, which was clearly indicated for Judy’s injuries.  
 
Lessons learned:  Be one step ahead of horse at all times.  
 
Pack trip food:  A while back, some wiseacre chapter secretary with a bright idea suggested that a caterer could 
prepare the frozen meals we happily consume when working on pack trips to clear trails. Mickey, who coordinates 
and prepares many of the meals, observed that a caterer will charge too much for that work, even if we could find 
one to do the job. Trail crews very much appreciate the home-cooked meals, but might be inclined to  eat freeze 
dried stuff. A combination of both freeze-dried and frozen home-cooked meals might also be possible on future 
projects.  
 
The frozen meals require reasonably priced vacuum bags and a vac-seal machine. Mickey noted that she has worn 
out one machine, but the Gila chapter could purchase one. Cabela’s sells expensive machines, but it’s not necessary 
to pay that much from other suppliers.  
 
Mickey commented that preparing the frozen meals isn’t particularly hard to do, but takes time. Three or four 
volunteers can put meals together easily. The process can be facilitated by organization, of course; hold a meeting of 
volunteers to decide on what food to prepare, how to divide up the work, and how to package the meals.  
 
The trail food covers two meals a day; volunteers handle their own lunches. For breakfast and supper, frozen 
packages are heated in boiling water and then served hot. 
 
Mickey says she is happy to help prepare food for the pack trips for as long as she can, but notes that she can’t do it 
forever. Gerry also commented that he might not be able to do it forever. Doug said he would help out and offered 
his house as a station for food preparation, but has to clear that notion with Mrs. Dexter. Doug noted that the 
process can move along quickly and with minimal effort from any single person if it is done as with teamwork.  
 
Gerry somewhere along the line we need more people to do trail work because there aren’t many of us and we’re 
getting creaky. 

Action items Person responsible  

Volunteer for trail work All members  

Christmas party: The 2019 Christmas party will be held at the Buckhorn Saloon in Piños Altos on Sunday, 
December 8. Although no other decisions were made about the party, discussion focused on whether the event 
should be catered by Buckhorn staff or if members should prepare pot luck dishes. Doug will solicit input from a 
wider GBCH audience by emailing a message to the membership. December 8, Sunday.  
 
Trail guides:  The chapter has a bunch of new members, some of whom have asked about being guided around on 
the Gila region’s trails. Gerry noted that he’s willing to do this, as are Dave and Russ Imler. As always, the 
challenge is setting a date and time for such rides, announcing them, providing information about parking, trail 
condition, planning the route, and getting all participants on the same page, with proper equipment, conditioned 
animals, and plenty of water.  
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Wilderness Alliance:  Tangentially to trail-guiding for GBCH members, Gerry was also asked by New Mexico 
Wilderness Alliance if the chapter would provide horses and lead rides during an upcoming conference. Gerry 
responded that the Alliance needs to talk to an outfitter, like Joe Saenz, who is happy to take anybody anywhere 
for a price and once upon a time conducted a ride for the Gila River Festival. Glenn Geesaman has accompanied 
some groups on the Dragonfly trail. The Alliance is seeking to promote the Wild and Scenic Rivers Initiative—
Doug helped out by riding the drag.  
 

Action items Person responsible  

Send announcement about Christmas party. Include chance to vote on 
whether the meal should be pot luck or catered. 

Doug Dexter  

 

Chihenne Ranch opportunity:  In further tangent to feeding hungry equestrians, Nate Williams mentioned that the 
Chihenne Ranch, located south of Winston NM (just over the Black Range, east of Silver City), does a good job of 
feeding people on its various camps, rides, and round-ups. The ranch’s Labor Day Trail Ride is schedule for the 
second week in September at a cost of $350 for the week. If you’re interested contact Nate or Cathy Brett.  
 
The N-Bar Ranch is another purveyor of the dude-ranch experience. The staff is comprised of nice people. Their 
mules are good, the music is good, and the dancing is good. The ranch sponsors an entire week to benefit kids in 
Albuquerque who want to ride. Cathy will copy the application and send it to Doug for distribution 

Action items Person responsible  

Send N-Bar Ranch application to Doug for distribution to the GBCH 
membership. 

Cathy Brett  

 

The next chapter business meeting will occur on August 14, 2019. In lieu of the July meeting, we are holding a picnic 
on July 9, 4:00 p.m., Gomez Peak Pavilion. Food will be potluck.  
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The Gila Chapter of the Backcountry Horsemen: Did You Know? 

~by Becky Shumway 

If you are like me when I first moved to the Silver City area, I occasionally read or heard about the 
Gila Chapter of the Backcountry Horsemen (BCH), and thought to myself, “who are they - some kind 
of horseback riding & camping outfit?”  

Over time, I began to hear more bits and pieces about Gila BCH as a group of volunteers who 
coordinate with the Forest Service and who pack into the backcountry where mechanized vehicles are 
unable to go. Using pack horses and mules to carry in all tools, supplies and food, Gila BCH 
volunteers use 2-man cross cut saws (because chain saws are prohibited in the wilderness) to clear 
fallen trees, limbs, and remove brush from designated trails in different parts of the Gila Forest 
making the trails more visible and safer for hikers, mountain bikers and horseback riders. 

During the year, wind and storms knock down trees and limbs, create trail wash-outs plus brush 
grows obscuring the trail. That was one of the main reasons I moved to the Silver City area: the vast 
expanse of trails through scenic landscape. It never occurred to me that those trails do not stay in 
good shape on their own. After learning that (as a horseback rider myself), I thought “what a terrific 
thing!” 

But then I saw Gila BCH had an information booth at the Continental Trail Days Festival providing 
information and 2-man cross-cut saw demonstrations (a popular event); then I saw Gila BCH at a 
wildfire preparedness & outreach event along with the fire department and emergency responders; 
then I saw Gila BCH volunteers at our local rodeo providing parking direction to rodeo attendees; and 
then I attended a presentation on large animal emergencies sponsored by who else?? The Gila BCH. I 
wondered, “who are these people anyway? They do LOTS of things in our community!” So I joined! 

• Also, did you know that Gila BCH assists in Search & Rescue events in Grant County providing 
support on horseback? 

• Did you know that Gila BCH coordinates with emergency responders and trailers livestock to 
safe havens during flood & fire emergencies? 

• Did you know that Gila BCH provides educational presentations on medical and veterinary 
emergencies on the trail and at home? 

From June 12-15, the Gila Chapter of Backcountry Horsemen will once again provide volunteers to 
direct rodeo attendees to safely park at the Southwestern Horseman's Arena. If you attend, tell the 
parking volunteer “thank you for the work that you provide to the community.” 
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Little Creek, Granite Peak, McKenna Park project, May 2019 (source deCapiteau GPS tracks) 
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Mogollon Box Project, May 2019 (generated by uninformed guesswork from Google Earth) 

Distance shown is 5.44 miles 
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Mogollon Box Loop Trail (source:  http://100hikesinayear.wordpress.com/2014/06/01/june-2014-mogollon-box-loop-hike/ 
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Willow Creek and Jerky Mountains (source:  USGS 1999 Negrito Mountain quad map) 
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Mogollon Creek Trail (source:  Alltrails.com) 
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Location of McMillan Campground (source 1999 USGS Twin Sisters Quadrangle) 

 

 


